
御中

貴社益々ご清栄のこととお喜び申し上げます。日頃は弊社製品のお引き立てを賜り、厚く御礼申し上げます。

早速ですが、貴社への納入製品について、下記の通り工程変更を計画しております。

本書にて工程変更のご案内をさせて頂きます。尚、複数社向けで個別対応が困難なため連絡のみとさせて頂きます。

変更品に対する評価結果などのご要求が有る場合は個別対応させて頂きますので、本書類を提出後　2週間以内に

ご要求がありましたら賜りたくお願い致します。
We truly appreciate your significant support always.

We are currently planning on the below process change for the products planned to be delivered to your company.

We will inform you about the process change in this book. In addition, we will only contact you 

because it is difficult for multiple companies to respond individually.

If there is a request for evaluation results for the changed product, we will respond individually, 

so please contact us within 2 weeks after submitting this document.

貴社品番/Customer's product number 弊社品番/Product number by Hirose 弊社品名/Product name by Hirose

区分
Type

理由
Reason

2021 1/M 2/M 2/E 3/M 4/M

Done

Done

Done

Done

Done

UM-R-PC(41)

Addition of production country

Issue No. / 発行№：  PC-007041

Issue date / 発行日：2021/6/21

査　閲 
(Review)

承　認 
(Approval)

工程変更連絡書
Process Change Notice

ヒロセ電機株式会社
    一関工場　 品質管理課

Ichinoseki Factory, Quality 
control section, Hirose Electric 

Co., Ltd.
作　成 

(Created by)

CL318-0032-0-41 UM-R-PC(41)

変更後
After the change
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 変
更

内
容

To improve productivity and diversify risks.

Addition of production country

At the time of delivery, production location 
indicated on packing bags and packaging box 
will be changed.
There is no change in material quality, 
dimensions or appearance of the product.
Hirose's Indonesia factory has performed 
producing similar products with different 
plating specifications in the past. There is 
no change in production procedure, etc.

Change is mainly in production location. Detail changes 
are as follows. Our Indonesian factory has performed 
producing similar products in the past. We shall 
evaluate that there is no change in items. The major 
change shall be the display of country of origin.
・ Production location: China → Hirose's Indonesia 
factory
・ Production equipment: Adding equipment which design 
is the same as the current jig.
・ Parts used: No change
・ Work procedure: No change
・ Operator: There will be a change (yet, has experience 
in producing similar products)
・ Product appearance: No change
・ Packaging appearance: Indonesia is added in 
indication as a manufacturing country.

必要提出資料、その他指示事項　（成績書をご要求の場合は弊社書式での提出とさせていただきます）
Required materials for submission / other directions　     If you request a report, we will submit it in our form.

製品評価試験
Product evaluation test

変更前
Before the change

作業者教育 

Education on operators

工程整備
Preparation of process

影響範囲
The scope that will be affected.

トライ / Trial

日程
Schedule

ヒロセ電機株式会社　行き
To: Hirose Electric Co., Ltd.

ご要求日
Request day

ご担当者
Person in 
charge

製品名
Product 
name：
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変
更

実
施

計
画

量産納入予定日
Scheduled delivery date of 

mass production products

標準類の整備 

Preparation of 

standards, etc.

Issue No. / 発行№：  PC-007041

変更に対するご要求

Request for change

貴社名：
Customer name:

２０２１年　９月予定
Scheduled on September, 2021

備考
Remarks

製品切り替えは在庫の関係上、自然切り替
えとさせて頂きます。
Since we have stock, switching products is a natural 

switch.

変更内容 
Content of 
change：

佐
々
木
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佐
藤


